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Project Status Tracker

Introduction
 MIC developing a project status tracker
* Housed in StoryMap
Background
* Building off 4-year TIP timeline
* Encouraging comments at early stages of
project development
To Include
* Details about project development
 MIC Board and public-facing information



Examples: MnDOT

Project Development Continuum

A consistent and predictable approach for how MnDOT engages with
internal and external audiences to inform decision making and best
meet the state’s transportation needs

Source: MnDOT Project Development
Continuum
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Identify key design elements within
the project.
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Engagement Objectives

Learn about local priorities.

Encourage the community to
weigh in an environmental and
other project-related issues.

Identify neighberhood and
business preferences for mitigating

construction impacts.

Share STIP with broad audiences
explaining how and why projects
were selected.

Identify public preferences for
certain elements within a project,
such as a bridge mii\gdﬁ'@'\,
lane width, aesthetics, pedestrian
access, landsc::apirl.gﬂ ete.

Communicate contract award and
DBE participation gaals.

Follow through with mitigation and
commitment plans.

Identify preferences for how and
hew often pecple receive updates.



https://edocs-public.dot.state.mn.us/edocs_public/DMResultSet/download?docId=34424587
https://edocs-public.dot.state.mn.us/edocs_public/DMResultSet/download?docId=34424587

Examples: ODOT

m Transportation Project Tracker
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‘ Administrator
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Source: Oreqon Department of Transportation



https://gis.odot.state.or.us/tpt/projects?mapPoint=43.65670891995619,-120.17202632944323,-13377488.778589485,5412469.8826071005,7

Examples: ODOT

Selected Project Map Q

Contact Information

KellyBall e
Community Affairs Manager
503-731-3134

Don Hamilton &
Public Information Officer -
503-704-7452 A oy s o

Quick Facts L—’\\ -
O REGON \84/

s Estimated project cost through construction: $9,289,687.50. ;
o Spent-to-date: $10,245.04. i
¢ Construction is estimated to start in 2025. !

______________

* Project type: Other.
¢ The Oregon Department of Transportation is responsible for the contract and delivery of this project.

Project Phase
Planning
> Design @

I:l Construction

N E- VA D=

|:| Project Completed

Project Location

¢ Route: US-26

s County: Various

s ODOT Region: 1, 2,4, 5
s Area Commission on Transportation: Central Oregon ACT, North West Oregon ACT, Region 1 ACT, South East ACT Source' Oreqon Department

s Metropolitan Planning Organization: Non-MPO Of Transportation
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https://gis.odot.state.or.us/tpt/projects?mapPoint=43.65670891995619,-120.17202632944323,-13377488.778589485,5412469.8826071005,7
https://gis.odot.state.or.us/tpt/projects?mapPoint=43.65670891995619,-120.17202632944323,-13377488.778589485,5412469.8826071005,7

MIC StoryMap

Draft StoryMap Preview




Project Status Request Frequency

Request Frequency

3 selected times — every 4 months
April — First time seeing all the new projects
August — Public comment period, status
report on projects dropping out of TIP
December — Construction season over




Projects to Include

Projects to Report

In
Construction projects
Transit development projects

Out
Striping*
Transit operations
AC Payback
Construction year projects

First Year Request

10 projects
High anticipated public interest




Questions?

enorlander@ardc.org

(218) 529-7556



mailto:enorlander@ardc.org
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