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Harbor Technica

MIC Policy Board December 10, 2025

Mike Wenholz



HTAC Quarterly Meeting

* Continue to be held as “Hybrid” meetings (in-person with a virtual
option)

* Good attendance - 54 participants
* Good variety of topics presented
e Quality presentations

 Roundtable



HTAC Subcommittee Updates

* Dredging
* Navigation & Safety

* Duluth Ship Canal Concerns Work Group
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Blatnik Bridge Update for HTAC
December 3, 2025

Patrick Huston, P.E. | MnDOT Assistant District Engineer | Major Projects CON
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m1‘ DEPARTMENT OF é@(j

TRANSPORTATION

Tor an®




Diversion j /Xw

e 2019 MIC Diversion Study
confirmed routes of
interest during full
closure.

e Studied routes in WI:
Belknap, Winter, North A
21st and North 28th
streets. Fr iy

e Studied routes in MN:

Haines Rd., Highland St.,
Grand Ave. and |-535.

Legend

= |ncrease in traffic volume wmm Decrease in traffic volume /
| |




raffic Management Plan (TMP) Overview
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Pavement Preservation
and Pedestrian
Improv: nts on
er Str

Advanced Warning
ge Signing to
age Alternate Route

al timings
CEGET
Street prior to
Blatnik Bridge
closure

Legend
46th Ave W/US2/1-35
Southbound Entrance Ramp -
Install Temporary Traffic Signal
46th Ave W and W 8th

. St - Install Temporary
Traffic Signal

. Winter Street

Susquehanna Ave and US 2 -
. Road Widening for Turn Lanes

Winter St and Grand Ave -
. Install Temporary Traffic Signal

Signal Coordination on
Winter Street

gning to
Encourage Alternate
alo inter Street

Winter St and Catlin Ave -
. Install Temporary Traffic Signal

Belknap St from Banks Ave
. to Ogden Ave - Modified
Traffic Control

4 Official Detour Route

H Blatnik Bridge Closure

i Signed Alternate Detour Route
Community Facilities




Project Schedule (overview)

2024 2025 026 2027 2028 2029 2030 2031 2032

l Bridge Closure — app 4-5 yr;. - ———




Project Schedule

© INFRA Grant Award, Januany2024
< FONSI Received, March 28924
e, May 2024
- Pile Load Test E d Investigation
< Ppreliminary Br ; ge Plans Complete, December 2024

< Summer work award
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Develop RFP :
& R EO Request for Qualification, July 2025
<> Request for Proposals, November 2025

Procurement

<> Project Letting, June 2026

<» Project Execution, August 2026

| Final Design and Construction |




Stay Connected

* Sign up for email updates
on the project website

e Summary of public
comments will be posted
on the project website

e Look for upcoming events

I-535 Blatnik Bridge

Duluth, Minn. and Superior, Wis,

Project Home  Accessibility  Meetings  Hislory  Contacls

About this project

MADOT is working toward a future project to
address concerns about the John A Blatnik Bridge,
ane of two bridges that connects Duluth, Minn., to

Supericr, Wis. Carrying 1-535 over the 5t Louis Bay,

the Blatnik is an important freight and commearcial
connectlon betwesn the Twin Ports.

Jolntly cwned and managed by MnDOT and
WisDOT, it is Minnescta’s second longest bridge
and serves an Average af 33,021 cars trave ing
between the two citles each day. MnDOT will lead

the project, which will address aging Infrastructure,

improve safety and better accommodate
oversizaioverweight lnads,

For more Informaticn on the bridge, click here.

Project purpose

« Significant dererioration in truss elements

Biatnik Bridgs Prajact i
Werk sone T
T

Click image for fuli-slze POF

Schedule

2020 to 2024 Preferred Aernative Selection and
Erironmentsl Dooumantation

2024 to H126: Prekminary Design

2026 0 2028 Final Design

202E to 2037: Construction

Location
= .53% ower tha 5t Louis Bay betwasn Duluth, Minn.,
ardd Superior, Wis.

Benefits

* Improve safety
» Eatter accommadate overs madovarwoight loads

Cost

® Unknown at this tme

Connect with us

9 Sign up for project email updaies

Follow us on Facebook




UNIVERSITY OF WISCONSIN

SUPERIOR

Sadie Ann

A New Education and Research Vessel for UW-Superior

Presentation by Alan Brew

Sadie Ann Program Manager

December 3, 2025




SADIE ANN

DEESEL ELECTRIC
HYBRID
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Planning for a
New Vessel

« 2015 regional needs
assessment

« 2019 anonymous gift to
UW-S Alumni and
Friends Foundation to
start a new vessel
program

« LSRI selected to lead
and manage new vessel
program

%ﬁ SUPERIOR



Sadie Ann’s Builder

MIDSHIP MARINE
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Sadie Ann—
snﬁﬁﬁ: 65 feet

Beam: 24 feet
Draft: 4.5 feet

Maximum Speed: 18
knots

Range: 600 miles at 12
knots

USCG approved for 49
passengers

© siiveritn



Propulsion
sy§§%|m hybrid driveline

* Multiple drive modes

DIESEL MODE E-MOTOR MODE

El. Machine/Generator = El. Machine/Motor

Marine Gear Diesel Engine

AUTOMATIC MODE
ﬁ' — El. Machine/M:
Diesel Engine l Marine Gear
[Mode selection panel n

© siiveritn



Propulsion

.75 10 1.3 kWh
syﬁgr%ﬁé? hybrid driveline ©
* Multiple drive modes
- Batteries (70kWh) 70 kWh

70 to 100 kWh

© siiveritn



Sadie Ann’s (anticipated) Inland Waterway Network
Journey Home P

» Shipped via hopper barge
from New Orleans to Chicago

« Transit under her own power
from Chicago to Superior

Gulf of Mexico
New Orleans \
To South

America

To China

© siiveritn




UW-Superior Classes
& Students

» Class fieldtrips

» Applied learning & field
experiences

» Capstone & research
projects

* Employment

© siiveritn




K-12 School
Pr?gram

cus on western Lake
Superior communities

« Sequenced programs at
three grade levels

* Cruises & curriculum
support for teachers

 Field trips in May-early
June & September-
October

© siiveritn



Public Programs

« Expanding access to
experiences on Lake
Superior

* Inspiring interest &
investment in the Lake

» Deepening understanding
& appreciation

* Focus on science, culture,
economics, & the arts

* Partnerships with
community events

© siiveritn




Research

« Nimble research vessel

» Estuary, nearshore &
open-water

* Quiet, electric motor
control on station

 Available for hourly &

daily rentals (no el T sapea
overnight : -
accommodations)

© siiveritn




Charters & Custom
Programs
« Certified passenger

vessel for up to 49
passengers

* Climate controlled cabins

« Events, trainings, team
building, promotional
activities

e Custom programs
facilitated by LSRI

© siiveritn







ISMA: Who?

» International Ship Masters’ Association (ISMA)
»Founded in 1886
»Joint U.S. & Canadian
» Non-profit organization
»Member “lodges” around the Great Lakes

»Navigation, Legislation, & Engineering Committee (NELC)
» ISMA works to promote safe navigation on our waterways
» ISMA helps educate policy makers and elected officials
» ISMA promotes harmony amongst Great Lakes officers/mariners

» ISMA provides scholarships to future maritime officers; mentorships




Convention: When? Where?

* January 28t through February 1, 2026

* Holiday Inn Downtown Duluth

* “Grand Ball” at DECC (Harborside Ballroom) Friday 1/30

* Only sixth time ISMA Convention will have come to Twin Ports
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