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HTAC Quarterly Meeting

• Continue to be held as “Hybrid” meetings (in-person with a virtual 
option)

• Good attendance - 49 participants

• Good variety of topics presented

• Quality presentations

• Informative Roundtable



Annual MIC Harbor Work Plan Update

•2025 Budget = $63,371

•775 staff hours in 2025

• Includes 3 Components:

• Coordination, Info Exchange, & Group Facilitation

• HTAC Quarterly Meetings

• HTAC Subcommittee Coordination & Facilitation

• Program Development & Other Activities



HTAC Subcommittee Updates

•Dredging

•Navigation & Safety

•Duluth Ship Canal Concerns Work Group



Port Authority origins

Jayson Hron| communication and marketing director
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