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To foster and promote the U.S. Merchant Marine and the 
American maritime industry to strengthen the maritime 

transportation system — including landside infrastructure, the 
shipbuilding and repair industry, and labor — to meet the 

economic and national security needs of our Nation.

Established: 1950
Total Employees: 750+
Headquarters: 272
U.S. Merchant Marine Academy: 264
Gateway Offices and Fleet Sites: 218

Secretary of Transportation
Sean Duffy 

Mission



Strategic Goals 

MISSION: In Peace and War

Strengthen the U.S. maritime transportation system, including infrastructure, industry, and 
labor, to meet the economic and security needs of the Nation. 

STRATEGIC GOALS

 MARITIME CAPABILITIES:  Develop domestic and international transportation 
opportunities to modernize and sustain a competitive commercial U.S.-flag fleet that 
ensures the Nation’s economic and national security

 MARITIME READINESS:  Ensure the availability of a capable U.S. Merchant Marine fleet 
with modern U.S.-flag vessels, skilled labor and global logistics support to drive the 
Nation’s economy and to meet national maritime transportation requirements in 
peacetime emergencies and armed conflicts.  Drive innovation in the maritime 
industry.

 INFRASTRUCTURE:  Support the development of America’s ports, shipyards and 
related intermodal infrastructure as key integrated components of an efficient, resilient 
and sustainable national transportation system and freight network

 ADVOCACY:  Advance awareness of the necessity and importance of a strong  U.S. 
Maritime Transportation System 
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Office of Maritime & Intermodal Outreach – ‘Gateways’
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Project Development/Grant Assistance

Develop projects in the region that promote overall economic growth, 
mitigate highway and port congestion, environmental compliance, and 
support both large and small American shipbuilding companies. 

Intermodal Outreach
Outreach and engagement with Port Authorities, Terminal Operators, 
Carriers, Rail, Private Sector, local, state and federal partners, etc.

Maritime Security
Participate in Area Maritime Security Committee and Port Readiness 
Committee meetings held by USCG

Emergency Preparedness
Engage on federal maritime emergency preparedness issues in the 
region.

Strategic Seaports
Assess the readiness of our Strategic Commercial Seaports

Supply Chain Resiliency

Report supply chain impacts and port closures in times of emergency

Primary Responsibilities of our Gateway Directors

Office of Maritime & Intermodal Outreach – ‘Gateways’



Berth, 
Shipyard

Yard Community

Vessel
Construction

Port Infrastructure to Move Freight - BUILD, PIDP, 
CRISI, TIFIA, RIFF, INFRA, Discretionary 
Grants/Loans, Port Security Grants….

Marine Highway 
Domain Awareness, 
Planning

Shipyard Grants

Gateway Director Role in Supporting MARAD’s mission..

Environmental Stewardship, Emergency Reporting, Military and Humanitarian Missions



Major USDOT Port Infrastructure Grant Programs 

 Better Utilizing Investments to Leverage Development (BUILD) ($5M - $25M, $1M 
Rural) $1.5 B for BIL five years.  Aka, TIGER and RAISE.  Minimum Award $5M, 
($1M Rural) Grants to be half urban half rural (200,000 pop). FY 2025 NOFO, 
Round 1 announcement by Jan 13, 2025, Round 2 - closed  January 30, 2025, 
announcements by June 28, 2025.  Last cycle 1048 applicants/148 selections.  
“Reconnecting” priority.  Planning no minimum cost

 Infrastructure for Rebuilding America (INFRA) ($25M - $100M, $5M Rural), FY 
2025/26 NOFO Closed May 6, 2024, $2.7 Billion.  Minimum Award $25M ($5M 
rural) Max $100M

 National Infrastructure Project Assistance (MEGA) (over $100M, 50% reserved for 
$500M+) FY 2025/26 NOFO Closed May 6, 2024, $1.7 Billion last cycle

 Rural Surface Transportation (Rural) Grant Program, $780 Million last cycle, FY 
2025/26 NOFO Closed May 6, 2024.  Highway, Bridge or Tunnel.  90% of grant 
awards over $25M, 10% less than $25M

 Port Infrastructure Development Program (PIDP).  FY25 NOFO applications due 
Sept 10, 2025, $500M Available

 United States Marine Highway Program (USMHP), FY24 NOFO last cycle, $4.85M. 
May 2025 next NOFO ~  $14M available.



Other Port Infrastructure Grant Programs 

 PROTECT (Promoting Resilient Operations for Transformative, Effective, and 
Cost-Saving Transportation) Competitive program for projects that seek to 
strengthen surface transportation to be more resilient to natural hazards, 
including climate change, sea level rise, heat waves, flooding, extreme 
weather events, and other natural disasters through support of planning 
activities, resilience improvements, community resilience and evacuation 
routes, and at-risk coastal infrastructure. 

– FY24-25 NOFO, up to $576 million available, applications were due February 24, 
2025 - FY26 NOFO scheduled to be released October 27, 2025, with up to 
$300 million available

– 4 grant categories - Planning grants (up to $56 million for FY24-25), Resilience 
Improvement Grants (up to $408 million for FY24-25), Community Resilience & Evacuation 
Grants (up to $56 million for FY24-25), At-Risk Coastal Infrastructure Grants (up to $56 
million for FY24-25)

 Port Security Grants: NOFO $90M FY 2024 PSGP were Due June 24, 
2024.  FEMA Grants - Port Security Grant 
Sitehttps://www.fema.gov/grants/preparedness/port-security Notice of 
Funding Opportunity: https://grants.gov/search-results-detail/353552

 Small Shipyards Grants: $8.75M FY 2025 grant applications were DUE 15 
May 2025  View the notice of funding opportunity.

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.fema.gov%2Fgrants%2Fpreparedness%2Fport-security&data=05%7C02%7CTravis.Black%40dot.gov%7C70b1a6c22a6c44f2ab9308dc6553106b%7Cc4cd245b44f04395a1aa3848d258f78b%7C0%7C0%7C638496654643007973%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=A%2F7Wt49oYd4DkWVkdcHRfSQq1JoZKJ9mbJM%2BBosDenA%3D&reserved=0
https://grants.gov/search-results-detail/353552
https://grants.gov/search-results-detail/358612


Port Infrastructure Development Program (PIDP)

• The PIDP, now in its sixth year, was established in FY2019 under 46 U.S.C. 
Section 50302

• The primary statutory purpose of the PIDP is to make grants to improve 
the safety, efficiency, or reliability of the movement of goods through ports 
or intermodal connections to ports.

• To date, 171 grants have been awarded totaling more than $2.6 billion for 
projects in 30 States and 3 Territories

• PIDP grants can be awarded to coastal seaports, inland river ports, or 
Great Lakes ports

• FY 2024 181 Applications, 158 Eligible, 31 Selected $577M, $2.98B 
Requested – 95 forwarded for consideration

• 15 States, 1 Territory
• 11 Large Projects
• 20 Small Projects ($184M) – $125M reserved for Small Projects
• Approximately 33% Rural
• Approximately 50% Historically Disadvantaged
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CHANGES TO THE FY 2025 NOFO in the May 2, 2025, amendment to the FY 2025 
PIDP NOFO originally published on December 20, 2024, makes the following 
changes: 

 Removes references to rescinded Executive Orders

 Requires PIDP large project applicants, if applying to use a PIDP grant to acquire 
digital infrastructure or a software component, to ensure that they have a plan to 
address the cybersecurity risks of such digital infrastructure or software

 Updates rating rubrics for the statutory merit criteria to better align with new 
Executive Orders

 Includes $50 million in funding appropriated by the Full-Continuing 
Appropriations and Extensions Act, 2025 (Pub. L. 119-4, March 15, 2025) (“FY 
2025 Appropriations Act”) 

Port Infrastructure Development Program Grants



Eligible Applicants 

 A port authority, a commission or its subdivision or agent under 
existing authority; 

 A State or political subdivision of a State or local government; 

 An Indian Tribe; 

 A public agency or publicly chartered authority established by one or 
more States; 

 A special purpose district with a transportation function; 

 A multistate or multijurisdictional group of entities; or 

 A lead entity described above jointly with a private entity or group of 
private entities (including the owners or operators of a facility, or 
collection of facilities, at a port). 

Port Infrastructure Development Program Grants



Primary Criteria - Project Eligibility
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Project eligibility: Projects that fit in one of these categories and improve the 
safety, efficiency, or reliability of the movement of goods

1. The loading and unloading of goods at a port, such as for marine terminal 
equipment

2. The movement of goods into, out of, around, or within a port, such as for 
highway o rail infrastructure, intermodal facilities, freight intelligent 
transportation systems, and digital infrastructure systems.

3. Operational improvements, including projects to improve port resilience
4. The implementation of environmental and emissions mitigation measures

a) port electrification or electrification master planning;
b) harbor craft or equipment replacements or retrofits;
c) development of port or terminal microgrids; 
d) provision of idling reduction infrastructure; 
e) purchase of cargo handling equipment and related infrastructure;  
f) worker training to support electrification technology;  
g) installation of port bunkering facilities from ocean-going vessels for fuels; 
h) electric vehicle charging or hydrogen refueling infrastructure for drayage and medium 

or heavy-duty trucks and locomotives that service the port and related grid upgrades; 
or 

i) other related port activities, including charging infrastructure, electric rubber-tired 
gantry cranes, and anti-idling technologies; or 

5. The installation of infrastructure that supports seafood and seafood-related 
businesses



Small Projects at Small Ports

– A coastal seaport, Great Lakes, or inland river port to and from which the 
average annual tonnage of cargo during the 3 calendar years immediately 
preceding the time of application is less than 8,000,000 short tons as 
determined by U.S. Army Corps of Engineers data for the statistical area in 
which the project is located. MARAD may accept an independent certification 
of tonnage statistics only in those cases where U.S. Army Corps of Engineers 
statistical data is not available. For joint applications, MARAD will use the 
status of the lead (eligible) applicant when determining whether the project is 
for a small port. 

– A project at small port requesting less than or equal to $11.25 million in 
Federal funding assistance through the FY 2025 PIDP.

– 80% Federal share (20% match for small projects may be waived with 
approval of Secretary of Transportation).

– Cost-effectiveness determinations (Benefit-Cost Ratio greater than 1) generally 
do not apply to Small Projects at Small Ports or to projects in non-contiguous 
States or territories. BUT, if Small Port proposes a project utilizing $11.25 
million or more in Federal assistance, that project will be considered Large 
Projects, and the cost-effectiveness determination will apply (in contiguous 
states only).

Port Infrastructure Development Program Grants



 What can Marine Highway Grant funds be used for?

– Port and landside infrastructure
– Cargo handling equipment
– New or used vessel purchase, lease, or modification
– Planning, preparation and design efforts in support of marine highway 

projects (cannot be used for market related studies)
– Private, Public and Tribal Entities are eligible to apply

 Likely FY 2025 NOFO to be posted by May 14, 2025, 

– $4.85M for FY 2024

 Federal share - 80%

 Webinar on How to Apply will be held.

 FY25 Applications close July 12, 2024

United States Marine Highway Program



United States Marine Highway Program
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Federal Funding
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 Examples of grant applications are publicly available on the MARAD website. 
These examples can be useful to see how others have responded to Notices of 
Funding Opportunity.

 Link: Electronic Reading Room Search Engine

 Under “Subject” select Port Infrastructure Development Program Grant 
Applications.

MARAD Electronic Reading Room
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https://www.maritime.dot.gov/about-us/foia/electronic-reading-room


Project Webpages
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PIDP Webinars
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FY 2025 PIDP Webinar Schedule
1. How to Apply for a FY 2025 Port Infrastructure Development Grant
Date: June 3, 2025 | Time: 12:30 – 2:00 PM Central Time Zone
Overview: This webinar will provide an overview of the FY25 PIDP Notice of Funding 
Opportunity (NOFO), outline eligibility requirements, and explain the steps for 
submitting a complete application. Please register to access the webinar on our PIDP 
webpage.

2. Preparing a Benefit-Cost Analysis for a Large Project
Date: June 10, 2025 | Time: 12:30 PM – 2:00 PM Central Time Zone
Overview: This webinar will guide applicants through the development of a Benefit-
Cost Analysis (BCA) for projects requesting $10 million, or more in federal funding. The 
session will cover relevant standards and expectations. Please register to access the 
webinar on our PIDP webpage.

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__www.maritime.dot.gov_office-2Dport-2Dinfrastructure-2Ddevelopment_port-2Dand-2Dterminal-2Dinfrastructure-2Ddevelopment_2020-2Dport%26d%3DDwMFAw%26c%3DeuGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM%26r%3DwJYu_XQcL6Fz_JmZ6kGMQw%26m%3DOfg4IV7MwYOMkiKKE0Z-916IJCVsWU95fWUaLuUdveN2zNiFuqLYLjTJK3VpciOU%26s%3DQrWagYmNNe1H9TilGRoY2NkUVNVkox9-7hpkbEaGSis%26e%3D&data=05%7C02%7CTravis.Black%40dot.gov%7C77cfa5ac954a4ecab80908dd9fc2e126%7Cc4cd245b44f04395a1aa3848d258f78b%7C0%7C0%7C638842381607724119%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=m%2B3mFKUXQ%2BZQED1INL%2BlQdQ0xRSeWWQVjw5DN2%2BDb3Q%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__www.maritime.dot.gov_office-2Dport-2Dinfrastructure-2Ddevelopment_port-2Dand-2Dterminal-2Dinfrastructure-2Ddevelopment_2020-2Dport%26d%3DDwMFAw%26c%3DeuGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM%26r%3DwJYu_XQcL6Fz_JmZ6kGMQw%26m%3DOfg4IV7MwYOMkiKKE0Z-916IJCVsWU95fWUaLuUdveN2zNiFuqLYLjTJK3VpciOU%26s%3DQrWagYmNNe1H9TilGRoY2NkUVNVkox9-7hpkbEaGSis%26e%3D&data=05%7C02%7CTravis.Black%40dot.gov%7C77cfa5ac954a4ecab80908dd9fc2e126%7Cc4cd245b44f04395a1aa3848d258f78b%7C0%7C0%7C638842381607737067%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=9jNwsy0qxTuI7Jn%2BEx1TqBPBX0dpe%2F1FyZUz3jH5wJ8%3D&reserved=0


PIDP Webinars Continued
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FY 2025 PIDP Webinar Schedule Cont.

3. Economic Vitality: Small Projects at Small Ports
Date: June 17, 2025 | Time: 12:30 PM – 2:00 PM Central Time Zone
Overview: This webinar is tailored for applicants proposing small projects at small 
ports. This session will explain how MARAD evaluates the economic vitality of projects 
and how to address this criterion in your application effectively. Please register to 
access the webinar on our PIDP webpage.

4. Project Readiness and NEPA Requirements
Date: June 24, 2025 | Time: 12:30 PM – 2:00 PM Central Time Zone
Overview: This webinar will provide an overview of the National Environmental Policy 
Act (NEPA) process and project readiness considerations. It will outline the steps 
required before construction can begin and offer guidance on how to demonstrate 
readiness in your proposal. Please register to access the webinar on our PIDP 
webpage.

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__www.maritime.dot.gov_office-2Dport-2Dinfrastructure-2Ddevelopment_port-2Dand-2Dterminal-2Dinfrastructure-2Ddevelopment_2020-2Dport%26d%3DDwMFAw%26c%3DeuGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM%26r%3DwJYu_XQcL6Fz_JmZ6kGMQw%26m%3DOfg4IV7MwYOMkiKKE0Z-916IJCVsWU95fWUaLuUdveN2zNiFuqLYLjTJK3VpciOU%26s%3DQrWagYmNNe1H9TilGRoY2NkUVNVkox9-7hpkbEaGSis%26e%3D&data=05%7C02%7CTravis.Black%40dot.gov%7C77cfa5ac954a4ecab80908dd9fc2e126%7Cc4cd245b44f04395a1aa3848d258f78b%7C0%7C0%7C638842381607749995%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=em3XaJtAsLpfEW8b%2F0xnvUrdENP%2BYynzhGWhOtJ5Qzk%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__www.maritime.dot.gov_office-2Dport-2Dinfrastructure-2Ddevelopment_port-2Dand-2Dterminal-2Dinfrastructure-2Ddevelopment_2020-2Dport%26d%3DDwMFAw%26c%3DeuGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM%26r%3DwJYu_XQcL6Fz_JmZ6kGMQw%26m%3DOfg4IV7MwYOMkiKKE0Z-916IJCVsWU95fWUaLuUdveN2zNiFuqLYLjTJK3VpciOU%26s%3DQrWagYmNNe1H9TilGRoY2NkUVNVkox9-7hpkbEaGSis%26e%3D&data=05%7C02%7CTravis.Black%40dot.gov%7C77cfa5ac954a4ecab80908dd9fc2e126%7Cc4cd245b44f04395a1aa3848d258f78b%7C0%7C0%7C638842381607763136%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=yPDHfmGX71yNnjh0thgsJMIKfpdn%2FvpmhbFdqUDHLr8%3D&reserved=0


USMH Webinar
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FY 2025 US Marine Highway Grant Webinar
1.  How to apply for a US Marine Highway Grant (deadline July 15, 2025)
Date June 5, 2025 / Time 2:00 PM - 3:00 PM Central Time Zone



Travis Black
Director, Great Lakes and Western Rivers Gateway
St Louis, MO
(202) 264-0433 Travis.Black@dot.gov

Thank You For Your Attention

mailto:Travis.Black@dot.gov
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