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• 1892: Congressman 
Lind’s resolution.

• 1909: International Joint 
Commission 
recommends 
construction of St. 
Lawrence Seaway.

• Railways and coastal 
ports object.

• 1927: Minnesota 
legislators warm to the 
idea; authorize 
Waterways Commission.



• 1929: Minnesota 
legislature passes 
Port Authority act.

• January 24, 1930: 
Port Authority of 
Duluth convenes at 
the Spalding Hotel 
for its first meeting.



First Officers: At the initial 
meeting, “Jay” Walter 
Lyder, Jr., was elected 
president, Donald S. 
Holmes, a lawyer, was 
elected vice president and 
L.M. Pharis, an early 
executive of Minnesota 
Power, was elected 
treasurer. A city planning 
engineer, A.B. Horwitz, 
was elected secretary.







Bridge of Distain: The Interstate Bridge, 
opened in April 1897, was widely 
disliked on both sides of the harbor by 
1933. It became an albatross for the 
Port Authority, the Duluth City Council 
and the Superior Harbor Commission.



Taking a stand: By 1941, the Port 
Authority was still fighting to get a 
bridge built, and it also picked a 
new fight, calling the condition of 
the Duluth Harbor “a disgrace” and 
seeking to clean it up, even though 
that type of work was not the 
primary job of the Port Authority, 
but rather, more closely that of the 
harbor master.



Arsenal of Democracy: 
Only one meeting of 
Duluth’s Port Authority 
occurred in 1942, on 
March 12 at 8:30 a.m.



Supplying 
the arsenal: 
Iron ore 
tonnage 
through the 
port 
skyrocketed 
during World 
War II, 
topping 60 
million tons 
for the first 
time in 1942.



New Beginnings: In May 
1954, U.S. Congress passes 
Wiley-Dondero Act, 
committing to binational 
dredging and blasting of 
what would become St. 
Lawrence Seaway.

In response, Duluth City 
Council and mayor revive 
the Port Authority, with 
Arthur M. Clure elected 
president.



A Dream Realized: Finally, 
after decades of efforts, 
the Seaway becomes a 
reality in 1959, and with 
it, Duluth-Superior 
becomes a world port.

The Clure Terminal opens 
on Rice’s Point, activating 
general cargo business for 
import and export.

HQ: The Port Authority’s first dedicated office building.



The Mission Continues: 
The Duluth Seaway Port 
Authority remains 
actively engaged in its 
mission to bring business 
to the port, economic 
development to the 
region, and to advocate 
for maritime 
transportation, freight 
and industry.

HQ



Break for questions
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• U.S.-flagged 
arrivals steady 
from 2023 to 2024; 
significant decline 
in Canadians.

• Heavily weighted 
toward lakers (salties 
only 8.2% of the 
total in 2024).



• Tonnage isn’t the 
only measure of a 
port’s success, but 
it’s one of them.

• 6.8% below last 
season.

• 4.1% below the five-
season average.

• 10.4% decline in iron 
ore tonnage (2.25 
million tons) is the 
difference.



• Below-average 
season for iron 
ore. 

• January 2025: 
32% decline 
compared to 
January 2024.

• 2023: Most in a 
single season since 
1995.



• A very versatile 
commodity.

• 3.4% above last 
season.

• 4.4% above the 
five-season 
average.



• Infrastructure 
projects near and 
far help drive 
cement tonnage.

• 21.5% below last 
season.

• Still within 7% of 
five-season 
average.



• After two seasons 
of heavy salt 
tonnage, a 
reduction this 
year.

• Almost entirely 
from Canada.



• A slight increase 
YOY, but no one 
predicting a 
resurgence.

• From 2005-2010, 
coal tonnage 
exceeded iron ore.

• Peaked in 2008: 
22.1M short tons



• Export tonnage up 
25.2% YOY 
(primarily spring 
wheat).

• .5% above last 
season.

• 22.6% below the 
five-season 
average.

• Q4 2024: 62% of 
total grain tonnage.



• Most of the export 
tonnage is iron ore.

• A third of Duluth-
Superior’s iron ore 
tonnage sailed to 
Canada in 2024.

• Canadian trade 
accounted for a 
fifth of all 
waterborne 
tonnage in 2024.



• Iron ore comprises 
approximately half 
of total tonnage.

• Domestic tonnage 
far exceeds 
overseas tonnage, 
however, overseas 
tonnage comprises 
20% of overall 
total.



2024 in the Port of Duluth-Superior

• Maritime import/export tonnage finished nearly 15% ahead of last year’s pace, 
driven primarily by a 31% increase in export tonnage. Spring wheat led the boost 
in exports, more than tripling the 2023 tonnage total.

• Buoyed by a Q4 rally, waterborne grain tonnage approached 794,000 short tons, 
its best mark since 2021.

• Breakbulk cargoes moving through our Clure Terminal climbed 70% year over 
year, destined for locations distant as the Pacific Northwest and Western Canada.

• Wind energy cargoes posted their highest volume since 2020. Departed on rail 
rather than truck.

• Duluth Cargo Connect freight tonnage (including sea, road and rail) topped 
500,000 tons, a year-over-year increase of approximately 21% and the highest 
total since 2020.

• Spliethoff added regular trans-Atlantic liner service between Duluth and the 
Mediterranean, augmenting the Duluth-Antwerp service it launched in 2023, 
which was the port’s first regular trans-Atlantic liner service since the 1970s.

• Limestone deliveries via ship topped 3.3 million short tons, the most since 2019.

• Low-sulfur coal tonnage, still above 5.5 million short tons, posted a modest year-
over-year increase.

• 58 oceangoing ships called at Duluth-Superior, an increase of eight over the 
previous season.

• For the second consecutive season, more than 4,000 cruise ship passengers 
visited Duluth, including a portion who booked flights and hotel stays in the city 
during multiple cruise ship turnaround calls.



The Port of 

Duluth-Superior: 

A powerful 

economic 

driver
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