3/19/24 Transportation Advisory Committee (TAC) Meeting -
Project Scoring Process Final Review and Consultation

Description:  AECOM and MIC staff reviewed the proposed Step 1 -MTP Project Scoring Metrics and
Step 3 - Final Review Questions to be used to score the MTP projects. Most of the time
was allocated to providing the TAC members an opportunity to share any thoughts,
concerns, or recommendations, or to ask any questions.

Key Takeaways:
e This process holds harmless projects that are already programmed in the TIP.

e Step 1is for high level, measurable data for scoring purposes.

e Step 3 (Final Review Questions) delves deeper into the projects that rose to the top of the 300+

projects that were submitted. It helps to ensure that projects were scored appropriately in Step
1.

e The aim of the scoring metrics is to elevate a list of projects that best represent the goals of the
MTP. This process does not eliminate any project from the MTP.
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