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Introduction

Chair Ed Anderson asked Barb Peterson to call the attendance roll. Attendance is shown on
the first page of this summary. There were about an equal number of attendees in person and
online virtually via Teams.

Sept 7, 2022 Meeting Summary

Motion for Approval: Dena Ryan

Second: Barb Huberty

Agenda ltems:

Kris said that the two presentation items for the day focused on the education of the harbor
workforce. The President of Lake Superior College is in attendance to present on a proposed
Maritime Center of Excellence and representatives of UWS will present on the effect of
reduced ice coverage on Great Lakes shipping.

HTAC Sub-Committee Updates, Kris Liljeblad (MIC)

Navigation Subcommittee, Joe McGinnis (US Coast Guard)
Lt. McGinnis was in attendance but did not have a subcommittee report.

Dredging Subcommittee, Nick Patterson (JF Brennan)

Kris reported that the Dredging Subcommittee met on November 30™" at the Port Authority
office. Two key items are under consideration, dredging disposal sites for the next five years
or so and environmental windows. A follow up meeting is being scheduled to precede the
next HTAC meeting.

Maritime Center of Excellence Proposal — Patricia Rogers, PhD, President of Lake Superior
College

Dr. Rogers indicated that the subject proposal was prepared in conjunction with St. Paul College
and Minnesota State Southeast. The only other Center of Excellence in the middle of the
country is in Green Bay. There was collaboration with the Port Authority, APEX, Sea Grant, local
high schools, and other entities to identify workforce development needs covering the range of
stackable credentials from high school through college. They identified all their educational
offerings and how they relate to needed certifications and degree programs. They expect to
announce soon whether their proposal will be selected for funding, however they intend to
move ahead regardless with a focus on the skills required by the maritime industry including
skills such as carpentry and welding. Ken Gerasimos commented that we tend to lose track of
people below the captain at the top, but the Port is light on able-bodied seamen and efforts to
train more people are needed.

Model Analysis of the Effect of Reduced Ice Coverage on Great Lakes Maritime Transportation
— Daniel Rust, PhD and Richard Stewart, PhD University of Wisconsin Superior presented results
of modeling analysis completed with funding from Wisconsin Sea Grant.

The presenters explained that the modeling analysis were completed in Summer 2022 to assess
potential effects of warmer temperatures in our region on the Great Lakes shipping industry.
The reduced ice coverage and a second Poe-sized lock which were assumed could enable an
extended shipping season. Modeling was conducted for representative vessels and cargoes
which showed an extended season would require more mariners, fewer vessels, and changes in
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maintenance and repair crewing. While this could reduce the cost of shipping, it would reduce
buffer stock and related costs, and revenue to ports.

Roundtable

e Barb Huberty reported that 63.8% of actions were completed in the harbor in 2022 with more
going on into the new year, focused on Erie Pier, Cross City Trail, Spirit Lake, and Munger
Landing. They finished the in-water work at Perch Lake and will be installing culverts there
next year to wrap up. Dates are set for March 8-11 in 2023.

e Mike Halsted indicated that the Harbors Advisory Council had made a Harbor Management
Award.

e Sean Krijaz announced that the City of Duluth had received a grant to upgrade their fire supply
code to 5” with St. Louis County. While their boats are out of the water now, they will be
coordinating with the newly elected Sheriff in coming weeks. There will be cruise ships in the
port next year and they will be docking instead of anchoring offshore.

Adjourn
e Chair Anderson adjourned the meeting at 11:45 am.



