PORTS TRANSIT

ET
UsS

I'WIN

IMPROVING




ngh Frequency Serwce
Pre-BRT Access ‘

Equity Population Access to Frequent Service

- EQUITY
‘POPULATION
, ACCESSTO . -
Vehicle | y - X i - FREQU ENT
Households o .“ e i8S B2 & Yo P -, 4 SERVICE
Existing , , , ; ) a7 NS . ¢ WA INCREASES
Draft el O, N »’/ S —— BY 40%
Recommended ’ ’ ’ ’ ’ N e £ §F N GRMORE

Improvement % % % % % g, W4 28 _ Plnvgpf 5 : N 8L ) 5

Oto 1

Total
Population

Lo e s T SRR e v
\ ABATERRT e O Yo g .
o | l‘_‘f : LN (- AP T
‘ s the oy

A e ST =
£ [#ﬁ’&" ;:i"') ;f
. U5

{ o4 B “’ , ). B e ,'?.';." / ngh Frequency Serwce

(15-min or better)

= m m » Existing Network

mmmm Recommended Draft Network

Google Earth

Image © 2021 TerraMetrics




S WAL, BT
4, -

w3

.

1 g e — & e N A
: :{f"as - PR j . / :
"N % Route 102: s
o S DTC-Mall
:@;TJ e Fre_ ncy
," Weekday 5am-12am 15 min
> Saturday 6am-12am 20 min
Sunday 7am-9pm 20 min
High Frequency/Pre-BRT
113:.:‘ T ¢

10 min

15 min




Arterial Bus Rapid Transit (aBRT)

* What is aBRT?
* Basically, a watered-down version of true Bus Rapid Transit
* Uses many solutions of BRT to speed up service and make it more appealing

* Primarily uses arterial roadways and shares lanes with other traffic (biggest
difference)

e The Metro Transit A and C BRT Lines are aBRT



*An example from Metro Transit™®

System Features Common to All Corridors

Station Design

Bus stops would be upgraded to
premium transitway stations
with enhanced amenities and
information like LRT stations

Stations and boarding platforms
would be sized to projected
customer demand and

available space

Features Tailored to Individual Corridors
Station Size

Fare Collection

z i o ‘.?—’ :
Off-board fare payment would
speed boarding and increase
convenience; police enforcement
would enhance security

Runningway

Current road lanes would not
change but spot improvements
would allow buses to move
more quickly in traffic

Vehicle Design

2

Rapid Bus vehicles would have a
unique function and would look
distinct from regular local

and express service

Signal Priority

Signal priority would allow
buses additional green time
when needed to minimize
delay and increase speed

Identity/Brand

e —~
A unified system brand would be
developed to make rapid bus
transitways recognizable and
familiar

Service Plans

Rapid Bus: Every 15 minutes

Local Bus: Every 30-60 minutes

Limited stop service plans respond
to corridor demand. Buses would
run every 15 minutes or better,

7 days per week

3% Traffic

23%

Red Light

32%
Boarding
Customers

Percent of time stopped or moving
along typical study corridor routes



Areas of Persistent Poverty Grant

* “The Areas of Persistent Poverty program seeks to provide funding for
planning, engineering, technical studies, or financial plans that will result in
improved public transportation, new routes and facilities, and innovative
technologies in communities experiencing a high poverty rate”

* DTA requested $350,000 for a Bus Rapid Transit Feasibility and Corridor
Study
 Stop/station locations
Preliminary design
Branding

|dentify environmental and political obstacles, community impacts
Funding plan




Moving Towards aBRT

* Pre-BRT

* Begin with BRT-levels of frequency, brand as premium

* Interim step until capital improvements are implemented to become more of
a true a-BRT system.

* An incremental approach to developing out the aBRT system

* Unknown capital cost and funding sources
* Potential to combine with planned roadway projects

* Does not need full-scale BRT stations at every stop
* But still ensuring scalability for future ridership growth
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