Erie Pier Management Plan Committee Meeting Agenda

Wednesday, January 8, 2020 1-4 PM

MPCA conference room 400-1
(525 Lake Avenue South, Suite 400, Duluth, MN 55802)

PURPOSE: Kick-off meeting of the Erie Pier Management Plan (EPMP) Committee. The focus of the
meeting is on organizational aspects of what it is we plan to do, whether this effort will
result in an updated or new EPMP, what the EPMP is to contain, and who is to do what.

AGENDA:
1. Introductions/ agenda review

2. Primary Responsibilities
e Who will be the primary author?
e Funding

3. Purpose & Goals of the EPMP
e Does the purpose of the 2007 EPMP remain applicable today?
e Do the goals and objectives of the 2007 EPMP remain applicable today?
e Have the goals and objectives of the 2007 EPMP been implemented?
e What new purpose, goals, and objectives should we consider, if any?

4. Revision/Update OR Full Rewrite?
e What aspects of the 2007 EPMP do we want to keep?
e What are new topics we want covered or covered more completely?
e What information in the 2007 EPMP needs to be updated?
e Handout: Questions and Notes Regarding the 2007 EPMP
e Handout: EPMP 2020 DRAFT Chapter Outline

5. Wrap-up, Next steps and identify future work and topics of the Committee



