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LRTP Implementation Team Meeting  4/20/2021 

 
Purpose of the Implementation Team: 
 

“Upon approval of Sustainable Choices 2045, a team will be established to guide ongoing 
implementation of the Plan’s vision, goals and objectives.” 

 
From page 2-11 of Sustainable Choices 2045 – the Duluth-Superior Area Long-Range Transportation Plan. 

 
 
 
Ideas  -  What action should we take next?  Please come prepared to share your ideas for 
what actions should be taken next to implement Sustainable Choices 2045. 
 

• Develop an overall implementation strategy that outlines a process and details steps to be 

taken. 

• Prepare a list of strategies specific to each objective listed in Sustainable Choices 2045 that 

can be used when implementing the objectives. 

• Prepare a list of tactics specific to each strategy that can be used when implementing the 

objectives. 

• Consider how the comments received from surveys, partner groups and jurisdictional 

consultations during the development of the Long-Range Transportation Plan can be 

considered and used to help implement Sustainable Choices 2045. 

• List all current required performance measures and targets, and include ideas on how to 

ensure they are implemented and met. 

• Update the TIP project selection process to address and meet the long-range objectives of 

Sustainable Choices 2045.  [largely completed] 

• Develop an evaluation process and timeframe to regularly assess progress toward 

implementing the goals and objectives of Sustainable Choices 2045 (at least once 

annually).  [started] 

• Distribute Sustainable Choices 2045 to all appropriate MIC-area jurisdictions, agencies, 

and partners for their consideration.  [completed] 

• Assist jurisdictions, agencies, and partners in including and/or implementing portions of 

Sustainable Choices 2045 within their own plans, policies, or projects. 

• Generally, ensure that over time, all aspects of Sustainable Choices 2045 are being 

implemented. 

 
 
Other Ideas? 
 


