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What is the Proctor Transportation 
Plan?

• The Proctor Transportation Plan aims to develop a community 
vision for Proctor’s transportation future.

• How will it look,  feel and function?

• A central theme for the Transportation Plan is supporting the 
efficient movement of people of all ages, abilities and incomes, as 
well as the safe and efficient movement of goods to and through 
the City of Proctor.

• Many planning efforts have been produced – this Plan will pull 
these elements together into a single vision.



Plan Process

• Past Plans Review

• Existing Conditions Review

• Steering Committee Engagement (June, 
August, November)

• Demonstration Project

• Transportation Action Plan



Vision Statement

23 Performance Measures

Goals

Proctor’s Transportation System is a multimodal network connecting people 
with places, providing safe, healthy, and accessible transportation choices for 
everyone, and promoting a sustainable and competitive economy.



Project Ranking / Prioritization

• Assessment gauged how well each performance measure rated 
against an individual project or program (scoring -2 to +2):

• Scores were averaged for each Goal to account for the differing numbers of 
PMs, and then averaged again across the five goal areas to achieve a 
composite score.



Projects/Programs Options Appraisal



Proposed Future Improvements

• Key Items to Note:
• Highway 2 Reclaim through Downtown Proctor

• 2nd Street Spine

• Munger Trail Spur

• Interchange Areas

• Safe Routes to Schools Improvements



Highway 2 Conceptual Design
North of Downtown



Highway 2 Conceptual Design
Downtown and South to 2nd Ave.

Features
• Medians/channelization
• Wide sidewalks with 

buffers
• Potential plantings and 

streetscaping
• Multiuse Trail between 

1st St to Boundary 
Avenue







2nd Street Conceptual Design

• Multi-use Spur, Safe Routes to Schools, Munger Trail Link



2nd Street Cross Sections

• Multi-use Spur, Safe Routes to Schools, Munger Trail Link





2nd Street Traffic Calming and Pedestrian Improvements

Proctor has indicated some interest in stormwater best management 
practices. Curb extensions provide traffic and safety benefits and make 
space for stormwater BMPs. Careful design is needed.



Next Steps for the Transportation Plan

• Plan includes funding and implementation recommendations.

• Internal scoping is under way for the Highway 2 project – Proctor must 
decide its priorities and communicate early and consistently with 
MnDOT. Conceptual design is a good starting point.

• State and federal funding solicitations are key to realizing the 
multimodal improvements and Safe Routes to Schools elements. These 
must be prioritized, and Proctor and its partners should work 
systematically to advance them.

• Proctor needs to complete an ADA self-evaluation to ensure that it 
remains eligible for federal funding.



Other 
Questions/Comments?

David Peterson, AICP
Bolton & Menk, Inc.
david.peterson@bolton-menk.com
952-693-1043 (mobile)

James Gittemeier
Duluth-Superior Metropolitan Interstate Council
jgittemeier@ardc.org
218-529-7556

Website for all project documents:
https://clients.bolton-menk.com/proctor2020/project-documents/
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