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Bottom Line

There are many needs & 
wants, but limited resources.

We must make wise, 
sustainable choices.



MetroQuest
Phase 2



Summary

• Online  &  Paper versions

• Went live November 9

• 154 + responses to date

• Closes December 31

















Strongly Favor 
Data-Driven 

Decisions

Strongly Favor 
Prioritizing 

Multiple Modes

Favor A Focus 
on Many Small-
Scale Projects

Strongly Favor 
Maintaining 

Critical 
Infrastructure



Trade-Offs

• Will help us better understand top priorities we heard 
in Phase 1 survey

• Allows us to provide some additional education 
regarding these key concepts

• About survey takers having to make decisions – we 
cannot do or have everything





Allocating Limited Resources







Next Steps / 
Upcoming 
Timeline



Upcoming Timeline

• Promote the survey

• Survey closes before end of December

• Review & summarize survey results

• Partner consultations & Public info & Input Event(s)



Comments? Questions?
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Sustainable?

Financially

Socially

Environmentally



What does a sustainable transportation 
system look like?

Considers & Works for Everyone
Is Affordable

Has a Reliable Funding Source
Right Size – Not Overbuilt

Creates Wealth
Supports Economic Vitality

Safe
No Environmental Problems

Supports Livable Neighborhoods



Allocating Limited Resources

• Choose the percentage of resources to go towards each 
of the following 5 transportation issues (based on our 5 
planning perspectives):

Moving Fast & Efficiently

Building the Economy

Supporting Great Places & Neighborhoods

Health of People & the Environment

Reducing Injuries & Crashes (Safety)

• Very similar to and compatible with the dot surveys



Purpose of the LRTP

Guide the future of transportation in the Twin Ports area 
by planning for a comprehensive, multi-modal, and 

integrated transportation system that

provides a high level of access and mobility for all people 
and goods, 

improves safety, 

preserves infrastructure, and 

provides economic activity 

consistent with available environmental and fiscal 
resources.



LRTP Overview

• Required by federal law  - 23 CFR 450.306

• Long-range scope:  2020-2045

• Updated every 5 years

• Cornerstone of the MIC, along with the TIP

• Foundation for the annual development of the TIP

• TIP implements policies & projects identified in the LRTP

• Primary policy document of the MIC



LRTP Overview

• Primary policy document of the MIC

• Establishes a continuous, cooperative, and comprehensive 
planning process

• Considers and addresses 10 required planning factors

• Establishes a performance-based approach to 
transportation decision-making

• Plans for an integrated multimodal transportation system

• Plans for the safe and efficient movement of people and 
goods

• Includes a detailed public involvement process



Role of Study Committee

• Provide input and oversight on the plan as it is 
developed

• Review drafts or other materials and provide feedback 
to staff

• Participate in LRTP Study Committee meetings

• Be prepared to come to meetings ready to discuss 
given topics or make decisions

• Provide recommendation of approval to the Board


