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2016 Port Land Use Plan Recommendations

e 26 Recommendations Made
* Organized into 7 General Categories

Market & Promote the Port
Maintain or Expand Port Infrastructure & Lands
Maintain or Expand Adjacent Landside Access
Dredging
Recreational Uses
Ecological Value / Pollution Prevention & Remediation
Other / Miscellaneous



Port Land Use Plan AC Meeting

* |dentified the following for each recommendation:

Primary Leader(s)
Priority
Anticipated Completion Timeline

* Prepared draft summary table



Two End Products Prepared

* Implementation Strategy Summary Table

e “Strategy for Implementing the 2016 Duluth-Superior
Port Land Use Plan” - Appendix in the PLUP



Strategy for Implementing Recommendations

* Present significant updates on recommendations being
implemented at first HTAC meeting annually

* Give a reminder of the implementation strategy table
AND share recent examples of recommendations being
implemented at each of the other HTAC meetings



3 Main Points

e Leader(s), priority, and anticipated completion timeline
identified for all 26 PLUP Recommendations

e Strategy for implementing the PLUP recommendations
and a summary table prepared as an Appendix in the
PLUP

* Implementation updates will be a standing agenda
item at quarterly HTAC meetings



Finding Balance, Utilizing Assets




Questions???

Contact:

Mike Wenholz
Duluth-Superior Metropolitan Interstate Council

218-529-7573
mwenholz@ardc.org



